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Leadership Lorain County invites you to the inaugural meetings of the Effective Leadership Cohorts. These
groups will meet for the first time in January of 2020 at the LLC office. Each group will set their priorities,
expectations and future meeting dates at that time. Each Cohort is intended to act as a peer-to-peer support
group and will feature a speaker from within the field of interest. The goal of these groups is to develop your
professional skills within a collaborative, small group environment.

GROUP DESCRIPTION

This Cohort is intended for professionals who are interested in gaining and supplying
support, knowledge, and education within a group of their peers pertaining to topics
that deal with Operational Management positions. This group might be of interest to
those in the fields of Risk Management, Insurance, HR, Financial/Accounting, and
Operational Management Positions.

MEETING TIME Thursday, January 9th 3:00 - 4:30 PM

GROUP DESCRIPTION

This Cohort is intended for professionals who are interested in gaining and supplying
support, knowledge, and education within a group of their peers pertaining to the
overseeing of a team. This group is not tied to a title or position but open to anyone who
manages a group, team, or staff.

MEETING TIME Tuesday, January 14th 8:00 - 9:30 AM

GROUP DESCRIPTION

This Cohort is intended for professionals who are interested in gaining and supplying
support, knowledge, and education within a group of their peers pertaining to the
creation of new programs, fund-raisers or giving within their organization, company
or corporation. This group might be of interest to those in the fields of Developing
Programming, Event Planning, Grant Writing, Planned Giving, and Fund-raising.

MEETING TIME Thursday, January 16th 11:30 - 1:00 PM

GROUP DESCRIPTION

This Cohort is intended for professionals who are interested in gaining and supplying
support, knowledge, and education within a group of their peers pertaining to obstacles
and successes of business owners. This group is geared towards business owners in any
field.

MEETING TIME Wednesday, January 22nd 8:00 - 9:30 AM
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